


 

Engagement Models for the US Projects 
 
“Outsourcing grows during bad times to reduce costs but it grows during good times to concentrate on 
core business.” 
 
Indus while working for different projects for the US in different models, has gained sufficient 
experience to execute the projects in the following engagement models: 
 
Model What is it? Ideal for projects Benefits 

 
Fixed Cost & Time Agreed cost and delivery 

time 
a) With clear 
specifications & 
sufficient data 
 
b) With medium to low 
level of risks 
 
c) Low complexity 
 
 

a) Mitigated risk to the 
stake holders 

 
b) Fixed cost and time 

Time & Material Effort & time estimated at 
each stage and changed 
accordingly 
 

a) With large duration, 
where 
specifications 
evolve with project 
progress 

 
b) Of large scale 

complex projects 
 
 

Best suitable solution 
for the business 
problems is evolved 

Facility outsourcing Dedicated facility with 
resources and 
infrastructure for 
exclusive use 

Of large business 
houses looking for 
dedicated offshore 
development centre 

Have a dedicated 
offshore development 
centre in quick & 
structured fashion with 
minimum risk. 
 

 
The customers can confidently choose any of the above models with Indus, as we have sufficient 
hands-on experience with each one of the above models.  

www.indussoftware.com              IBSL Internal Use Only Page 2 of 2 


	Engagement Models for the US Projects

