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RFI IF RFP PRP ORD

ORDER

Requirement Def.
Req E & G
Req Analysis/ Modelling
Req Document(SRS)

Project Plan Phase I
List of DLV
Phasewise Event Sch
DLV Sch

Req.ReviewsBTS

Req Management

SCM/RCM
C/E/NR Request Index
Kick-Off Sch
Kick-Off App
Impact Analysis
Design/Impact Analysis
Implementation
Closure

RTM
Split up of HLR to
LLR

Numbering of Req

Automated Status
mgmt of  Req

ISSUE MGMT
Listing of Issues
Categorization of Issues
Automated ISM
Follow up of Issues

Project Def. (HLD)
Modules Design
Transaction Design
Report Design
Function Points
Linkage of T/R  to the
related Req.
Workflow Def.
Status Mgmt of T/R

Design ReviewBTS

Project Plan Phase II
Project Plan Updated.
Module wise DLV Sch Dtls

Project Organistion
Identifying Teams
Assigning resp. for
diff. teams
Distribution of work
Teamwise Sch details

WRP
Plan for a team
Plan for a week/team
Plan for a resource/team/
week
Weekly progress report

Coding

Code Reviews

UT Interface
UT Functional

System testing Acceptance testing proc. Customer

Build inspection certificate
T/R wise certificate
Details of known bugs

BTS

 Customer Certification

Production Release
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Process
Capability
Base line

RM
RI
RLD
RMP
RMPI&T

Customer Approval

Customer Approval
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Update

Process Audits
Preproposal
Audits.
Req.Engg.
Audits.
SCM Audits.

SQA Audits.
Project
ExecutionAudits.

Customer Updated�

BTS :- Bug Tracking System.

C/E/NR :- Change/Enhancement/New Requirement.

DEF :- Definition.

DLV :- Deliverables.

HLD :- High Level Design.

HLR :- High Level Requirement.

IF :- Information.

LLR :- Low Level Requirement.

ORD :- Order.

PRP :- Proposal.

RCM :- Requirement Change Management.

Reg E&G:- Requirement Elicitation & Gathering

RFI :- Request for Information.

RFP :- Request for proposal.

RI :- Risk Identification.

RLD :- Risk Level Determination.

RMP :- Risk Mitigation Planning.

RMPI & T:- Risk Mitigation Plan Implementation & Tracking

SCH :- Schedule.

SCM :- Software Configuration management.

SQA :- Software Quality Assurance.

T/R :- Transactions/Reports.

UT :- Unit Testing.

WRP :- Weekly Resource Planning.

STANDARD SOFTWARE PROCESS AT INDUS

Process
Database

Project status document

�

�

Project closure statement�

Employee
Training

Employee
orientation
(new employees)

Skill upgradation
(existing
employees)
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